
Improving security and justice through

local/non state actors

The challenges of donor support to local/non state security
and justice providers

Maria Derks

April 2012











�…
2





�…
4





�…
6



the
conceptual, policy and practical opportunities and challenges for including local/non
state security and justice networks in security and justice programming
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Neighborhood
Watch Community Development.

Local Justice and Security Programming in Selected Neighborhoods in Colombia.
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Risks for donor�–host government relations
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The risk of �‘doing harm�’
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Security
Promotion in Fragile States: Can Local Meet National? Exploring the Connections between Community
Security and Disarmament, Demobilization and Reintegration (DDR).



The challenge of risk aversion
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Challenges of programme management
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Sustainability



Donor staff





Weighing the effectiveness of investing in local/non state
actors compared with investing in large scale programmes of justice and security
development is therefore of central importance for any donor deciding on where and how
to apply their support.

make sure that programmes
integrate support for local/non state security and justice actors into a larger state
building approach
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thinking of security and
justice provision as functions that can be carried out by a variety of different actors, and
that can be transferred from one actor to another

explore what lessons can be learned
from pooled funds in combination with micro credit schemes

communication and advocacy

careful and detailed
analysis and continuous monitoring of the micro local context,

finding reliable local informants


